
Experience Authentic Tuscany at Borgo Pignano 

Outside the air-conditioned car, the temperature was holding steady in the low 30s Celsius. 
Everyone we had encountered since our arrival in Tuscany a few days earlier said the same 
thing. This had been a summer like no other: temperatures in the 30s and 40s day after day, 
very little breeze, no rain for months. 

The parched landscape we passed bore witness. The grass was yellow and dry as tinder. 
There were very few flowers, even on the hearty varieties, and those that had bloomed were 
small, their colour flat. Dust followed us everywhere. Especially as we turned off the main 
road at the sign marked Borgo Pignano onto the white chalky dirt road leading to the left. 

We moved slowly over the skittering stones and the ruts that ran deep and bent our heads 
to look out the windows at the tall trees lining both sides of the road. Their colour was the 
spent green of late summer and yellow, presumably from the lack of water rather than the 
imminent change of season as summer gives way to autumn. We were thrilled when the road 
finally curved round a final bend and the stone and brick estate of Borgo Pignano revealed 
itself. 

 

This is a country house, not a fancy hotel, General Manager Luciano Lusardi emphasised as 
we sat sipping espresso on the Belvedere Terrace overlooking a picturesque valley 



stretching out toward Volterra. And it will remain true to its identity under his watch. No 
ostentation, no pretentions, no attitude. 

There is a welcoming air with friendly staff, expansive grounds and well-appointed public 
rooms filled with art from the local community as well as the artists-in-residence from the 
Royal Drawing School in London. Regardless of what you call the property, you’re in for a 
luxury experience in the Tuscan countryside that will be hard to surpass. 

A commitment to authenticity was evident throughout my conversation with Luciano and on 
our tour of the 750-acre organic estate. First settled in the Etruscan period and later 
established as a hamlet, there are still external walls of the property from the 12th century, 
while the newer parts of the main building date from the 18th century under the second Lord 
Incontri. 

The more recent renovations have sought to honour and restore the grandeur of the estate. 
Luciano pointed out with pride the floors in the main house – original red brick throughout, 
painted Tuscan cotta in special rooms – the exposed beams and vaulted ceilings, the 
exquisite hand-painted tromp l’oeil decorations that had been buried under layers of paint 
and a fresco from the 1300s. The subtle blending of authentic, older elements with modern 
conveniences mean that visitors have all the charm of the past with the comforts of today. 

 



But it’s not just the buildings that are being reimagined. We toured the estate with Enzo 
Maccioni, the head farmer and gamekeeper, and Julia, an artist who also does arts and crafts 
with the children whose families are staying at the property. She served as the translator, 
distilling Enzo’s passion for the countryside and his flowing commentary into a narrative 
around sustainability, eco-consciousness and restoration of the land. 

Borgo Pignano is an impressive bio-dynamic agricultural endeavour, producing olives, cereal, 
grains, fruit, vegetables and more as well as keeping chickens, pigs and horses. It was 
exhilarating to see the laboratory on site where Lisbetta Matteucci, the head herbalist, 
oversees the team harvesting raw material from the land and creating candles and soap, 
processing the honey from Antonio Usan’s beehives next to the vegetable garden and 
milling the grain into flour for the pasta, pizza and cakes that they serve for breakfast and in 
the two restaurants. 

There is a thirty-year re-planting scheme that allows them to use the trees on the estate to 
serve as the fuel in the kitchens and to provide heat for the rooms. Electricity comes from 
solar panels. Used water from the hotel and gathered rainwater is filtered through layers of 
clay and irrigates the fields. This is sustainability on full display. 

 

One of the last places Luciano showed us was the spa. It is small and intimate, with a 
treatment room and a few saunas. The area had originally been used as a storage facility, and 
in the excavations, they uncovered a cistern they turned into a bubbling fountain and 
beyond that a natural grotto where they have now installed stone benches where guests can 
relax. 

There is a sense of peace and tranquillity on the entire property. It’s a proper retreat from 
the outside world when you want to escape the busy demands of reality. Here you can swim 
in the infinity pool overlooking the valley. Here you can have a cocktail in the garden, made 



by Francesco, the mixologist, who takes 1.5 hours each day to set up his mise en place and 
who we saw hand-picking the herbs for that evenings’ libations in the vegetable garden. 
Here you can enjoy thin pizzas cooked to perfection in a wood-burning pizza oven at Al 
Fresco, the new informal restaurant they opened only a year ago. 

Borgo Pignano is one of those properties that linger in your heart and memory, one that you 
return to year after year. One that embodies respect for the land and the traditions of 
Tuscany. 
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